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Lucena CAMHS Service is a Child and Adolescent Mental Health Service provided by the Saint John of God Community Services clg and funded by the
HSE. We provide assessment and treatment to young people under age 18 presenting with moderate to severe mental health difficulties.

3. Procedures

This Child Safeguarding Statement has been developed
with due regard to, and in accordance with, the Children
First Act 2015, Children First National Guidance for the
Protection and Welfare of Children (2017), HSE Guidance
on Developing and Reviewing a Child Safeguarding
Statement. The following policies and procedures support
our intention to safeguard children availing of this service:

. “An Introduction to Children First” mandatory
elLearning training for all Lucena staff;

. SJOGCS SOP 2022 & the HSE Child Protection and Welfare
Policy 2019 which has been adopted by the Lucena
CAMHS. Recruitment policies to ensure the selection
and recruitment of staff who are suitable to work with
children (includes Garda Vetting Policy 2020);

. Trust in Care Policy and related procedures to
investigate an allegation made against a staff member;

. Procedure for maintaining a list of Mandated Persons.

. Procedure for appointing a Relevant Person (See
named person below)

Key points of Lucena CAMHS Commitment to Safequard Children :

The safety, welfare and development of children and young people are core
objectives and key priorities for Lucena CAMHS.

Every staff member has a responsibility and a duty of care to ensure that every
child/young person availing of our service is safe and protected from harm.
Policies and procedures have been developed to promote safe environments for
children and young people; to mitigate the potential for risk to arise, and to
manage it safely where it does arise.

The policies and procedures outlined in this Child Safeguarding Statement apply
to all staff (employees, students, trainees, contractors and any other person)
performing any role or function in, or on behalf of this service.

HSE Incident Management Framework 2020 and a

* SJOGCS Policy aligned to this Framework has been
adapted by SJOGCS Board and implemented in
Lucena CAMHS Clinics to inform management of any
incident where a child has been harmed while availing
of the service; .
HSE Integrated Risk Management Policy and a

° SJOGCS Policy aligned to this has been adapted by

2, Risk Assessment

This Child Safeguarding Statement was informed by a comprehensive Child
Safeguarding Risk Assessment. A detailed secondary risk assessment is available. The risks
applicable to this Child Safeguarding Statement are:

Controls
P " . SJOGCS Board to assess and manage any risk of
. Recruitment & selection procedure harm:
. Reporting Procedure ’
1. Risk of harm to a child by a staff . Code of Behaviour for staff . Code of Conduct 2(_)22.
member, including o Trust in Care Policy . ADH'D Eathway Guideline Dos:u.mem
risks related to online activity. . SJOGCS Child Protection and Welfare SOP 2022 - adopted * Medication Management Policies
from HSE Policy 2019. *  ICT Policies
. Policies, Protocols and Guidelines regarding safe practice * g[l\J/;aeS“ne on Working Alone with Children in SJOG
. ) i - . Absent Without Permission Policy
2. Risk of harm to a child from a . Supervision/accompaniment/public access policies. +  The Joint Protocol for Interagency Collaboration
service user (adult or child), visitor or . Staff supervision and training between the HSE & TUSLA 2020
member of the public (includes on-line . Reporting procedure . Policy on the Prevention and Management of Work-
risk and co-location). . Policies, protocols and guidelines regarding safe practice Related Aggression and Violence 2018 (HSE)
. National Consent Policy 2022
3. Risk of harm to a child due to a child . Staff information, supervision and training . Whistleblower/Protected Disclosure Policy 2022
protection or welfare concern not being . Reporting Procedure
recognised or reported by a staff . Legal consequences of not reporting . 46
) overnance
member. . Mandatory Reportin, f . . \
P The CEO of SJOG Community Services and the
Director of Community Mental Health Services has
4. Risk of harm to a child due to a child . Child friendly Safeguarding Statement operationa_l resp_onsibility for ensuring Ch.ild
protection or welfare concern not being . Staff training in effective communication with children and Safeguard!ng Risk Assessments and Ch'!d .
recognised or reported by a child. recognizing signs of abuse. §ar59uatrfj'”9 Statements are completed in its
relevant service.
Governance is supported through the Quality &
5. Risk of harm to a child due to not . Procedure for appointing a Relevant Peson Safety function, clinical governance and the
implementing the Children First Act . Procedure for maintaining a list of mandated persons
2015 and/or related guidance. . Safeguarding Implementation & Monitoring Group ( 5 Imol ot \
. L . . mplementation
. Designated Liaison Person in place X . - .
g 3 We recognise that implementation is an ongoing
process. This Child Safeguarding Statement will be
6. Risk of harm due to access to on-line . SIOGCS ICT Policies reviewed every 24 months or as soon as practicable
inappropriate/illegal material which 0 No access to WIFI for service users after there has been a material change in any matter
may Include explicit G \nolen.t IS, . Lucena CAMHS Guidelines on Video conferencing to which the statement refers
access to ICT (e.g. social media and Child Safe F—— - P —— \ )
electronic contact) and risk of harm to a * M) S SBT3 e e'me-n atonian X on-| I (IR
il o msss iy cclofidieital : E:,’G:gsraphy B R (i All queries about this statement, and any associated risk
images/unauthorised photography. . ?
. Supervision/accompaniment/public access policies. aRSeSIZ\sI:nmteS;sr’szrr:oauplsotistgg?z:et?\etoptl';r?)?seeleo\;atmspg::ﬁin The
Note: The definition of harm in relation to a child is: ‘assault, ill-treatment or neglect of the child in a manner that seriously ﬁafegu;rdinrg] gtaten‘l'lent is:
affects or is likely to seriously affect the child's health, development or welfare, or sexual abuse of the child’ 02::& Scr:t‘ailsfmne Y
The Child Safeguarding Risk Assessment carried out by Lucena lists the procedures and control measures that are necessary Review Date: 11.06.2027 Date signed: 11.06.2025

Service Address: 59 Orwell Rd, Rathgar, Dublin 6

Name of Service Manager: Sarah Donnelly
Title Service Manager: Regional Manager

Signature: Szrzt e,
Designated Liaison Person: Mary McNamara

Signature: WWM

and/or in place to mitigate any risks identified. Where necessary, risks are managed in line with the SJOGCS Integrated Risk
Management Policy. Queries regarding the Child Safeguarding Risk Assessment carried out by this service for the purpose of
developing this Child Safeguarding Statement should be directed to the named relevant or Contact person.
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